

 NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, March 23, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Roeder, Anderson, Crabbs, Gerlak and Fannin. Hess was absent.
Also present: Joe Hicks, Marvin McCallister, Shawn Pickworth, Natalie Schulte, Ellen Simmons, Brian Cucco and Mike Gerlak.
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. Roeder seconded the motion. Roll call – All ayes; No one opposed.
The minutes from the March 9, 2026 workshop were presented for approval. Roeder made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the March 9, 2026 regular meeting were presented for approval. Crabbs made a motion to approve the minutes. Roeder seconded the motion. Roll call – All ayes; No one opposed. 
Toby Thomas asked if there were any public questions or statements. There were none.
Toby Thomas called for a report from the Administrator. 
Shawn Pickworth presented the following report:

Water 
· We had EnviroScience come and do an inspection on the inlet and outlet structures on the reservoir on March 10th. On March 19th & 20th crews came back to do some repair work on the inlet structure to ensure that we have a properly working structure. 

· On Thursday, March 26, 2026 Midwest Tank Management will be at the water plant to repair a small leak on a clear well. 

· Crews once again will begin this year’s auxiliary water source inspections in April. The schedule is on our website. This is a requirement. 

· Fire hydrant flushing will be done throughout the month of April. 

· Continue to fill the reservoir. 

· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 
Wastewater

· New London Ave. Project – contractor is moving back in to finish the project and get road ready for paving.  
Storm Sewers
· No major issues. 
Sanitation
· Spring Clean Up 2026 – April 19th from 7am – 7pm, April 20th thru April 24th from 7am – 5pm and April 25th from 7am – 7pm.  

Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter. Please feel free to report any major holes to the office.
Other
· Downtown project – out to bid for a firm that will do the Right Aways for us. 
Toby Thomas called for the Street, Sanitation and Cemetery report from Brian Cucco.

Brian Cucco presented the following report:

The new garbage truck has been ordered and we have a factory completion date set for May 15, 2026. I would think we should see it around June.  We are also waiting on a large number of the 95 gallon roll out village carts. Fingers crossed; they should be here mid-April. We are still down a garbage truck. We are waiting on pins and a cylinder. Spring clean-up dates are on the website with hours as well. It is the week of the 19th of April. Also, I would like to thank Chief Hicks for taking care of an issue stemming from an illegal misuse of a village owned dumpster on village property. I would like to remind the village residents that have a cart with the village to try to keep the lids closed when stored outside. This will reduce the weight of the garbage. These cans could reduce weight by 8 to 10 percent, which will help keep rates more manageable.
Also, I would like councils’ permission to bid on a cardboard baler located in Huron, Ohio. This is an online only auction. I would like to not go over a $3,500 bid. Our baler is 40 plus years old.

Shawn Pickworth added that Andy Suvar is having a consignment auction and Joe Thomas has an old F150 truck he would like to sell at the auction. He asked council for their permission for the truck to be sold.

Natalie Schulte stated she would draw up legislation for both of these requests if council approved.

Steve Roeder made a motion to have Natalie Schulte write the required legislation to allow the village administrator to sell village owned property no longer needed through public auction. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Steve Roeder made a motion to have Natalie Schulte write the required legislation to allow the purchase of a cardboard baler through an auction. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Brian Cucco continued his report by saying crews had made rounds picking up limbs from the wind event on the 13th and again on Monday the 16th. Repairs were made on the red chevy dump truck last week. Mowers will be next in the shop for maintenance items. 

Salt Storage Quote’s.  First off, I would like to remind you that this project is and was budgeted for this year. 

Loan rates, Sutton Bank 

Amount 100,000 dollars

Collateral < Cash secured with MMIA account held at Sutton Bank

Purpose< New salt Storage 

Term< 60 Months 

Rate< 4.85% fixed 60 Months 

Fee < Out-of- pocket expenses with bank Fee waived 

Terms are subject to Underwriting and Final Approval.

I also reached out to Croghan Colonial Bank. They were at 5.0% for the same amount. I did reach out today to let him know about the Sutton rate, and if the village opens an account with Croghan, they could probably do a rate of 4.75%. I will say they were very prompt in response to this loan unlike Sutton. 

Mike Crabbs asked Brian Cucco if it would be possible to check with Firelands Federal Credit Union since they are coming to town. He also wondered if the 0% Firelands Electric USDA loan would be an option for this project. 
Shawn Pickworth replied that he thinks that opportunity is only for more targeted projects concerning recreation, health and safety.
Brian Cucco let council know that every time he reaches out to Croghan Colonial Bank, they reply the same day. 
John Gerlak asked Brian Cucco about the parts of this project he intends to complete in house.
Brian Cucco replied that he just plans on doing the concrete pad that the building will sit on.

John Gerlak asked how Brian plans on completing that because of the amount of concrete it will take compared to the number of employees he has.

Brian Cucco stated his goal is to do one side of the building one week and then complete the other side the next week. He added that he isn’t opposed to hiring out the job.

John Gerlak is concerned that it will be a big undertaking and what happens if there is an issue where the employees are needed elsewhere.

Brian Cucco agreed with John Gerlak and stated he will get some different pricing on the concrete and see what he can find out. 

Brian Cucco then stated that the Grove St. Cemetery Board met on December 23, 2025, to discuss some items. The board voted on an increase in opening and closing rates as well as weekend and after hour charges. Grave spaces did not go up in price. The new columbarium price was set at $1,350 per niche. The first five sold will get a 10 % discount. Please remember winter decor must be removed by April 1st. 

I would like to start back my seasonal employee March 29th at the rate of $13 per hour for his second year with the village. He was paid $12.50 last year.

Brian Cucco concluded his report by informing council that cemetery board members have all rights to remove unsightly items from grave spaces. I would like to advise that there are some plots out there that make it very difficult to trim or even mow around due to all the keepsake items and solar lights. He also reminded visitors that the cemetery closes at dark.

Mike Crabbs made a motion to allow Evan Sroka to return as a seasonal cemetery employee beginning March 29, 2026 at a rate of $13 per hour. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Mike Crabbs made a motion to accept the new cemetery pricing beginning February of 2026. Anderson seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then asked for a report from the Fiscal Officer.

The Fiscal Officer provided members of council with the January 2026 bank reconciliations to approve and also appropriation and revenue reports for January.  
Toby Thomas then presented Ordinance 2026-05 An Ordinance Setting Certain Fees and Rates for 2026 for Facilities at the New London Reservoir and Recreation Parks, and Declaring an Emergency. Third Reading. Roeder made a motion to approve the third reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-08 An Ordinance Amending the 2026 Annual Appropriations Ordinance to Make Appropriations for Certain Expenses and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Ordinance 2026-08 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Absent; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-07 A Resolution Designating Aspen Energy Corporation as the Natural Gas Broker to the Village’s Gas Aggregation Program, to Enter into a Natural Gas Aggregation Agreement, and Declaring an Emergency. Third Reading. Roeder made a motion to approve the Third reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-09 A Resolution to Authorize the Village Administrator to Enter into an Agreement with Daniel Frederick Architects, LLC for Professional Architectural Services in Connection with the Village Reservoir Park Office Project, and Declaring an Emergency. First Reading. Gerlak made a motion to table Resolution 2026-09. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-12 A Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-12 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Absent; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then called for Old Business. There was none.
Toby Thomas then called for New Business. There was none.
Toby Thomas then presented the bills to be paid for approval. Crabbs made a motion to approve the bills as presented. Anderson seconded the motion. Roll call – All ayes; No one opposed.
Roeder made a motion to adjourn. Anderson seconded the motion. Roll call – All ayes; No one opposed.
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